ZULINE Services

Human-Centred Leadership

Zuline Services - Capability

Businesses, not-for-profits, teams and projects all have one thing in common:
people. For any entity, big or small, to reach its potential it needs to focus on
the people within the context.

Zuline Services delivers human-centred leadership. Whether we are
managing a complex program of work for you or designing an innovative
commercial construct, we are always focused on the people in the context. It's
the people who will deliver success or prevent realisation of goals.

Our background

Our services are based on over 30 years of experience in contexts such as:

e Commercial management

e Program and project management
e General & interim management

e Change consulting

e Team coaching & leadership

e Start ups and start up mentoring

e Boards and audit committees

We've got strengths across multiple industries:

e Telecommunications
o IT

e Not-for-profit

¢ Human services

e Health Services

e Tertiary Education

e Research

e Agriculture and agribusiness



e Education

e Financial services

Our services

Project and program management

Project and program design & initiation

Innovative Service design & integration

Commercial constructs, agreement design & negotiation
Commercial dispute resolution

Interim management

Facilitation

Team coaching

Start up and business mentoring
Why you should talk to us

We are focused on only one thing: making a real difference for our clients.
When you talk to us we strive to understand your business and your goals. We
focus on determining where and how we can make a real difference. If we think
we can't make a big enough difference we'll tell you that and we'll suggest
alternative ways to achieve your goals.

When we engage with you are focus is on our performance towards your goals.
We believe that all parties need to see benefit from the start. We work with
you collaboratively and transparently.

The first step is contacting us. Email us at admin@zuline.com.au to start a
conversation or check out our website for our phone contact.


mailto:admin@zuline.com.au
https://zuline.com.au/#contact

